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Empower business agility, deliver quick wins and rapid ROI
ROLTA TUSC UNITES BUSINESS-DRIVEN APPROACH WITH INNOVATIVE, MODULAR TECHNOLOGY

BUSINESS CHALLENGE

In today’s marketplace, your ability to compete effectively
may very well depend upon your ability to change.
Whether in response to fluctuating customer demands or
market conditions, rapidly modifying service offerings is
becoming essential for business survival.

Unfortunately, this mandate for business agility places
increasing stress on IT organizations. Existing system
architectures with islands of data and technologies that
don’t “talk to” one another mean seemingly simple
requests from the business may require months of
development and integration work. By the time IT is able
to complete development, the window of opportunity for
the business may have passed. Frustration — on the part of
both business users and IT — abounds.

In an effort to reduce development effort and achieve
true agility, savvy companies are exploring the possibility
of deploying service-oriented architecture (SOA). By
facilitating the development of applications as modular
business services that can be easily integrated and re-
used throughout the organization, SOA does indeed hold
the promise of flexible change. But implementing SOA
effectively has presented a daunting challenge all its own
— particularly in an economy when constrained budgets
are the norm rather than the exception.

Today's companies simply don‘t have the requisite
financing, time or human resources to implement SOA
with a top-down, design-heavy approach that will fail to
deliver results for years. Yet, building Web services simply
for the sake of building Web services is equally disastrous.
How can today’s IT managers and ClOs realistically
propose SOA and quickly deliver benefits without risking
their jobs?

With more than 20 years of deep database, development,
and consulting expertise, Rolta TUSC can help ensure your
SOA success.
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SOLUTION OVERVIEW

Building on 20 years of consulting and development
expertise, Rolta TUSC consultants combine a business-
driven, iterative SOA process with the first modular,
adaptable SOA platform — iPerspective. Together, these
offerings provide the framework for a directed “bottoms-
up” approach that substantially mitigates business risk
compared to historical SOA implementations. Ultimately,
we enable faster, more successful SOA deployments that
allow organizations to experience the benefits of SOA
today rather than tomorrow. Our solution centers around:

SOA-Today Services—We guide you through an iterative
process with four critical stages: education, assessment/
visioning, rapid deployment of targeted Web services, and
process evaluation/refinement.

iPerspective Tool—Our 100-percent standards-compliant
tool enables you to create Web services in minutes to con-
solidate access to your data and procedures. By quickly
modeling services for your users, you can incorporate their
feedback and better support agility.

BENEFITS

® Achieve rapid ROI through quick wins—Because our
methodology and tools enable you to build Web
services in a fraction of the traditional time, you
begin creating business value within days to weeks.
You're able to build momentum and create business
justification for future SOA projects.

* Empower business agility—Users will quickly notice
improvement in your ability to deliver solutions that
meet and exceed their needs, allowing them to become
increasingly agile.

* Lower total cost of ownership—Increase efficiency and
reduce development costs through code re-use, and
lower maintenance costs by retiring or modernizing
legacy assets.

® Leverage one-stop-shopping with an end-to-end
solution—Rolta TUSC combines the best in SOA
consulting with an innovative software tool and f
lexible delivery, providing one central source for your
SOA needs.



SOLUTION DETAILS

Rolta TUSC delivers its recession-proof SOA strategy
and distinguishes itself from the competition through the
integration of four key solution components:

QSC)/“*’m Consulting Services — At Rolta TUSC, we
believe that deploying SOA with a user-centric, incremental
approach will enable you to experience the benefits of SOA
immediately rather than years down the road. Our SOA-
Today service takes clients through a participative design
and development process with four critical stages:

® SOA Bootcamp—Our one-day training provides both
business and IT professionals insight on the latest SOA
principles, practices, success factors, and benefits, and
ensures investment in the process.

e SOA Visioning—This stage focuses on uncovering your
business user’s specific needs rather than focusing
principally on your technology systems. We formulate
an SOA vision that is aligned with both your business
strategy and user requirements and identify the first

“quick-win"” opportunity.

®  SOA JumpStart—Ultilizing our innovative iPerspective
software, we begin developing Web services that can
be immediately deployed to the business. Within days,
users are able to see and provide feedback on services,
keeping them invested in the process and ensuring a
quick win.

®  SOA Retrospective—After evaluating initial successes
and identifying areas for improvement, we deliver a
business case for your SOA program. With feedback
from Retrospective, we then repeat the iterative
process (beginning at Visioning) for your next release
or stage.

@ lPerspectlve Our 100-percent standards-compliant
tool enables you to rapidly create Web services to
consolidate access to your data and procedures without
forklift upgrades. It features an intuitive point-and-click
interface, a built-in security layer and data federation
capabilities. With iPerspective, you can create Web services
in minutes rather than the weeks or months other tools
require. As a result, you're able to demonstrate functionality
to your users frequently and obtain critical feedback to fine-
tune your approach.
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Knowledge Assets—Because our solution is built on an
open-adaptor model, we can easily “plug in” Web services
and templates we've previously built, further reducing your
time to deployment. We have existing knowledge assets
across most vertical industries.

Flexible Delivery—Not only can Rolta TUSC consultants
deliver services within the walls of your own organization,
but we also provide a “cloud-enablement” offering

for companies that prefer to off-load infrastructure
maintenance.

ABOUT US

The Rolta SOA Center of Excellence builds on TUSC's

20 years of leadership in technology consulting,
delivering value and cutting customer costs through
service oriented architecture solutions. An Oracle
Certified Advantage partner, Rolta TUSC provides expert
functional and technical solutions in the areas of Oracle
E-Business Suite Consulting, Enterprise Performance
Management, Business Intelligence / Data Warehousing,
Oracle and Open Systems Development (includes Fusion
Middleware), Oracle DBA, Database, and Infrastructure
Services, Managed Services for Remote DBA and
E-Business Suite Support, Managed Hosting, Oracle
Software Licensing, and Oracle Training & Mentoring.
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